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Product & Technology

Team Seafood Team Logistics Team Platform
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What have

What’s next
we done




Developing our scalable best-of-breed cloud platform

v ' :
150 000 y II\D/Ilatformdas a Serwce (PaaS) model 380 Clients
hours anaged semvices . and
i v" Modern micro service architecture 2000 Users
Invested v" Born multi-tenant in cloud : tech
since 2018 v High proven security In Maritec
v Shared services between apps Cloud
v" Live in both Europe and North America
v" Built to handle future food traceability requirements
Growth in users
Maritech Purchase & Sales
400
o
/25#
47 Maritech Cloud Platfrom Maritech Cloud Platfrom
_— 82 /1 Maritech Cloud Platfrom
3 ———25 Maritech Cloud Platfrom
June Dec June Dec June Dec May st 012020 042020 04 2021
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Maritech.Cloud ™

Data Platform
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Maritech.Cloud ™

Application Frontend

Application Platform
Backend

Master Data

Data Platform

loT Platform

Bl & Analytics

Packing Monitor
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Rafisklaget
Sildesalgslaget
SUROFI
Catch Certificate CCE

Maritech Packing
Marel Innova
Valka RapidFish
Codelt

Timpex TMS
TMS ANY

Timpex CMS
ECUS/KGH

Mattilsynet

Nordea
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Sparebanken Vest
Nordea

=z
w

Sluttseddel

API Items

Packing Any API

Transport

Customs

Currency Hedging
API

Factoring API

EHF/BIZ Peppol
Tieto Evry

Maritech Cloud™

“ED I”
Order API

Invoice API
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Maritech.Cloud ™

Application Frontend

Data Platform

Application Platform

GHG Monitoring &
Optimization

Smart Allocation

Transport Planning
& Optimization

Production
Optimization

Traceability
Bl & Analytics

Packing Monitor

Price forecasting

g Backend
S
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£ loT Platform
Master Data
ERP Any API manallg\:eorri1ce:entAPl DOC%;ZL?‘%MCG Sensors & Equipment Alarms

Public data
Nasdaq

Sjematradet

Barentsw atch

SSB
Fiskeridirektoratet
Réafisklaget
SUROFI
Eurostat
US Census
Statistics Canada
Statistics Iceland
Statistics Faroe Isl

Customs Chile

DataSalmon

Systems
Horizon

FishTalk

Finance

+
+

D365 BC/FO
24Seven Office
Xledger
QuickBooks
-+

IM Direct

Compello

Maritech Eye
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Network effect Maritech Cloud

Seafood

DataSources

Nasdaq, Sjgmatradet, Barentswatch, Fishtalk, ++++++

Analytics

Seafood
Trade
Comp

/) O

Analytics

Seafood
Trade

Packing Plant 1

Packing Plant 2

Transporter 1

Transporter 2
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1. Integration to Packing
Plant, Sales Orders and
Packing Data

2. Integration between
Exporters/Traders

Order, Order confirmation,
dispatch advice and
invoice.

3. Integration between
Exporters/Traders and
transporters (Supply Chain)

4. Access to external
seafood data for analysis
and benchmarking

5. Traceability data to
document transactions and
attributes from the whole
value chain TBD

6. Using our potential
against our customers
customer through customer
portal, and then become
Maritech Cloud customers

maritech



Network effect Maritech Cloud Logistics

DataSources

Analytics

Goodsowner 1

Goods owner 2

Integrations
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1. Integration between
transporters two ways.

2. Integration between
transport purchasers and
transporters two way

3. Analytics for data
reporting on each customer

4. Access to external
datasources for analysis and
benchmarking

5. Customerportal for better
interaction

6. Integrations, New
integrations to the platform
will be available for all
customers

maritech



Maritech Cybersecurity Strategy

Systematic, multi-domain improvementsfora secureand resilient|T organization

3"\ People

BearingPoint.

Areas covered in
BearingPoint risk Analysis:
= Tech Strategy and

Roadmap

= People & Tech
organization

=  Tech Platform and
Architecture

=  Software Development

Life Cycle ’(_ ‘

=  Product Infrastructure

o i - Processes

mnemonic

= Testscope:
= Web Application Security
Test of APl Gateway

Technologies

Configuration/Architecture
Review

» .
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Since 2021
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* CMSforexport e Quality Claims

* Landing Norway (Réfisklaget) *~ Repack/Processing

. S : * PriceList e TransportClaims
e Forms canning
: * HarvestPlan
* Warehouse cost calculation
. . * ATP
* Packing cost calculation
e TMS
¢ Financial API * Nasdag Benchmark Reporting * Continuely performance improvement * Intercom
* Factoring API * GHG Reporting * Excel Import
* Currency hedging «  Marketing Insight Report * User portal with widgets
* OrdreAPI *  Financial extend bundle report * UX2.0inTMS
* |nvoice Management API «  Packing Monitor
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